Consolidated Football Federation


The purpose of the CFF Cheer Manual is to provide a summary of rules and procedures to highlight for Association Cheer Coordinators and Coaches. It is not intended to be a replacement of the established rules and procedures. 

For more information please visit the following websites:

Consolidated Football Federation www.cff-popwarner.com 

Mid South Region www.midsouthpopwarner.net 

Pop Warner www.popwarner.com 

Email addresses: 

Commissioner commissioner@cff-popwarner.com 

Football Coordinator operations@cff-popwarner.com 

Cheer & Dance Coordinator cheer@cff-popwarner.com
Asst. Cheer & Dance Coordinator cheerasst@cff-popwarner.com
 Scholastics Coordinator scholastics@cff-popwarner.com 

Treasurer treasurer@cff-popwarner.com 

Purpose of the CFF

The purpose of Pop Warner Little Scholars, Inc. is to enable children to benefit from participation in team sports and activities in a safe and structured environment. Through this active participation, Pop Warner programs teach fundamental values, skills and knowledge that children will use throughout their lives. 

The purpose of the Consolidated Football Federation cheer and dance program is to provide the opportunity to teach young participants the fundamentals of spirit. These fundamentals include sportsmanship. It must be remembered that we are all involved for the sake of our kids. The teaching of spirit fundamentals is a building process. Participants are able to learn additional skills and techniques at each level of play. A portion of your responsibilities is to prepare the players for the next level whether that may be within Pop Warner or eventually High School cheer/dance. While winning makes the game enjoyable and should be one of the goals of a team, learning and improving the participant’s fundamental skills and knowledge of the game should be the primary goal of all involved. 

As mentioned above, sportsmanship is to be included in the spirit fundamentals taught. Each year our young players are exposed to more and more acts of unsportsmanlike conduct on television. These include cheating, trash talking, taunting, as well as the lack of willingness to shake hands and help an opponent up. This trend must not be allowed to continue and will not be allowed with the CFF. It is expected that every coach and administrator involved commit to do what they can to teach our participants the importance of sportsmanship. 

 Before the Season Begins 
A coach’s responsibilities begin long before practice begins on August 1st. The Head Cheer/Dance Coach is the one individual who is ultimately responsible for making sure all Pop Warner rules, regulations, and operating procedures are followed. The Association Cheer/Dance Coordinator is available to assist you, but it is the responsibility of the head coach and they will be held accountable. Pre-Season responsibilities include: 

a. Rule Book – It is the Head Coaches responsibility to read and become familiar with the Pop Warner Rule Book. Do not depend on others to tell you what it says. Read it for yourself and become familiar with it. Ask questions of anything not understood or items on which you need clarification.

b. become familiar with the Pop Warner Risk Management Handbook. A copy of the Handbook is available on the CFF web site. 


c. Players Paperwork – It is the Head Coach’s responsibility to assure that all players are properly registered and all required paperwork has been submitted and is placed in the official team book prior to allowing any players to begin practice. Paperwork includes a copy of their birth certificate, the Pop Warner participant contract and parental consent forms, the Pop Warner physical fitness and medical history forms, and the most recent and complete report card or Pop Warner eligibility form or any other forms as designated necessary by the CFF. 

d. Team Book – As mentioned above each team must have a team book that has copies of all of the above listed paperwork. Because of the confidential information contained in this book, it is to remain in the possession of the Head Cheer/Dance coach at all times. For insurance reasons this book must be present at all practices, games and Pop Warner related events.

e. Coaching Requirements – Coaching requirements for all Coaches who wish to participate in Pop Warner can be found in the Pop Warner Rule Book, Part III, Article 5. These include but are not limited to: 

i. The Head Cheer/Dance Coach must attend the Mid-South Cheer clinic. This certification is valid for three years.  It is strongly suggested that all assistant coaches take the NYSCA online course.

ii. The Head Cheer/Dance Coach must also attend a Mid South Regional Administrative Training Seminar. This certification is valid for three years. 

iii. In the absence of a specialized, trained person affiliated with the team in the medical area (physician, paramedic, specially trained volunteer, certified athletic trainer), one of the coaches must be the holder of a current Red Cross certificate in Community CPR and first aid, or the P.R.E.P.A.R.E. course by the National Center for Sports Safety (www.sportssafety.org) or their equivalent. All practices must be attended by someone with the above listed training. 

iv.
The Head Cheer/Dance Coach has final responsibility for his/her actions, as well as those of his/her assistant coaches, players, staff and parents. 

Pre-Season

Pre-season practice may not begin until August 1st of each year. No team may schedule more than 10 hours of practice per week before Labor Day or 6 hours of practice per week following Labor Day. A week is defined as Monday - Sunday. For more information see Part III, Article 15, S9. 

Coaching a Pop Warner team offers great opportunities to be a positive influence in a child’s life, teach meaningful lessons through sports and have fun. At the same time, coaching comes with significant responsibility. Coaches must develop programs to minimize risk of injury to athletes. The Pop Warner Risk Management Handbook provides materials and information that can be easily and directly incorporated into your coaching program to increase success and safety. 

During the first week of practice, the Head Coach should hold a meeting with the parents. This parent meeting will allow you the opportunity to let the parents know your expectations and goals. You should also inform them of your coaching style and open up the channel of communication. Weekly parent meetings are highly recommended. 

The entire coaching staff should keep an eye out for injuries. You should remove from a game or practice any participant when even slightly in doubt about his / her health, whether or not as a result of injury, until competent medical advice is available. Do not take any chances, it is not worth it. All injuries must be documented.

Each Association should have an established policy on practicing in extreme weather conditions. All coaches should be familiar with the policy. Extra care must be taken during periods of high heat and humidity to assure that your participants remain properly hydrated. Extra water breaks should be given during extreme weather conditions. In some cases the CFF will step in and cancel practice for all Associations. More information is available in the Pop Warner Risk Management Handbook.  If that happens, ALL practices, even indoor practices, are cancelled.

The team book is usually checked a week before the first regular season game by CFF Officials. All required paperwork and official team ID pictures must be in the team book in proper order as indicated by Mid-South RCDC.  If any required document is not in the book at the time the books are checked the participant must be removed from the roster and not allowed to practice until all required documentation has been submitted and the player has been approved to practice by CFF Officials.

During the pre-season period in the older divisions, there may be participants who decide to try out for their school cheer squads. Dual participation in Pop Warner and school or other cheer organizations (ex: All-Star). is prohibited. If a player tries out for his / her school team, he / she must be dropped from the roster and may not continue to practice with the Pop Warner team. If they are cut from or decide to quit the school team and want to rejoin the Pop Warner team, they must have a signed letter on school letterhead from the coach stating that the player is no longer practicing with the school team.

Season

Rules – Except as specifically modified for Pop Warner Football, all games are to be played under the rules as defined by the National Federation of State High School Athletic Associations. It is recommended that each coach be familiar with these rules. They are different from NCAA and NFL rules. Rule books may be ordered at www.nfhs.org. 

NFHS Rules apply with the following exceptions: 

1. 10 minute Quarters 

2. Half time – 15 minutes but can be shorten by game officials. 

3. When a 28 point differential is reached between teams the CFF Slaughter Rule takes effect. (Does not apply to Post Season games) 

4. Touchdown-6 points

5. Point After Touchdown – run or pass 1 point: kick through goal post 2 points 

For non-competitive divisions (flag, tiny mite, and mitey mite) additional rules apply. 

Flag Football 
1. To start each half the ball is placed on the 30 yard line. There are no kickoffs, punts, scrimmage kicks, or PAT’S in Flag football.

2. Eight players on the field, offense & defense 

3. Each player must wear 3 flags of a contrasting color to jerseys & pants. 

4. Each team is only allowed 2 timeouts per half. 

5.  No score is kept (NO OVERTIME) 

6. Two – 15 minute halves – continuous running clock. Clock stops for timeouts. Clock stops for injuries. Clock starts as soon as timeouts, injuries are resolved, and when the ball is set for each half. There are only 30 seconds allowed between plays. 

7. Ten minute halftime 

8. One coach only on the field with each team (Coach shall not interfere with play in progress.)

Tiny Mites (TM) 
In addition to Rule 33 the following has been approved: 

1. Maximum number of players on the roster is 28. 

2. MPR requirement – 15 plays 

Mitey Mites (MM) 
Although the game is serious to the kids, from the adult viewpoint, Mitey Mite is strictly a training division, completely free of any pressure to win, with a total emphasis on learning. For more information on Pop Warner Rules for Mitey Mites see Part V, Rule 1, S3 of the Pop Warner Rule Book. 

1. No Overtime (Tie Breaker) 

2. One Coach on field except for kickoffs & punts. 

These are just a few of the rules for football.  Please see the rule book or the Football Manual on the CFF website for further details.

Schedule – The regular season consists of a nine week schedule. Teams play eight or nine regular season games during the season. The first regular season game is usually the last Saturday of August and the last regular season game is usually the last Saturday of October. 

The football schedule is dependent on the number of teams that participate in each division. Because team counts can change due to registrations the first two weeks of August it is hard to finalize a schedule. Once final team counts are determined the schedule can be finalized and is released. The schedule is usually released to the Associations at the August CFF meeting held the third Tuesday of August.

Cheer/Dance squads are required to attend all games with their respective football team. That includes all bowl and post-season play-off games.

Practices

It is the Head coach’s responsibility to put together his/her staff.  Page 61 S3 #2,,3,4,5
Each head coach needs a practice plan.  It should include:

Warm-up, stretching, conditioning, water breaks

Cheers, chants, jumps, arm motions, sideline dances, half-time routine, stunts, competition routine.

Use this to note attendance, discipline, injuries and parental communications.

Game Day Procedures

It is the responsibility of the home team to greet the visiting cheer/dance squad as they arrive.  Direct them to the location of: facilities, concession stand and warm-up area. At this time, discuss the procedure for half-time.

Safety is essential at all team events.  Make sure you check your squad’s nails, hair, shoes, jewelry and extra hair ties on wrists.

Pay attention to the game.  There’s almost nothing worse than calling a defensive cheer when your team is on offense.

Squads must be cheering on the sideline at the start of the game as well as the start of the 3rd quarter.  Rotate the team out for water/bathroom breaks if needed.  Don’t have the whole team out at the same time. 

The majority of the squad must be in attendance at all games including post-season games.

It is important that the head cheer coach communicates with the head football coach.  

Cheer & Dance Competition/Exhibition

ALL squads must attend/participate in the CFF local exhibition/competition. In the event that your team places 1st or 2nd in an advancing category at this CFF event, you are required to advance to the Mid-South regional competition. Hotel stay is required and teams must check in on Thanksgiving evening for this event.  Likewise if you place 1st or 2nd at the regional event, you will advance to Nationals at Walt Disney World in early December.   

It is the coach’s responsibility to be familiar with the rule book and what is allowed for their age/division.  Know the score sheets and be aware of safety deductions.  

Remember, the judge’s decision is final.

Make use of references in your rule book.  In the 2009 rule book, there are Proper Progression guidelines on page 123.  There is a glossary to use.  
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